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The report gives an in-depth account of the groundbreaking steps, which were taken by Reliance
Jio through its strategies to market and has made a difference how India is pitching itself as a world
leader and disrupted the traditional telephony ecosystem. Initially, Jio's launch was a game changer
in the industry for their ruthless aggressive disruptive plans based on affordability and scale of
data offering along with consumer-friendly schemes that all operators were forced to make an
attritional retreat. Jio upended the Indian telecom industry with cheap data and calling offers that
were unprecedented in the country, lowering barriers to internet access for millions of people while

forcing incumbent telcos to pare away their bloated business models.



The purpose of this study is to delve into the major advertising promotions, marketing strategies
and other important aspects that Jio began adopting right from its launch. The study further reviews
the results of these strategies as evidenced by Jio's stunning market share expansion from zero to
a dominant position in the Indian telecom industry. Further, it studies the dynamics of other telco
companies; their responses to Jio's promotional strategies and how they have altered from time-to-

time with changes in customer preferences and types of service offerings.

Through a combination of quantitative surveys and qualitative interviews, this report attempts to
paint the complex picture as regards how Jio built its brand in India disrupted one of the world's
largest telecom markets — and what repercussions marketing decisions may have for Indian telcos
long term. This study will help in improving the knowledge of marketing strategies being followed

by an organization to be ahead while its industry is disrupting with a cut-throat competition and
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performed their marketing Jio made the industry through the promotion of massive data powered
to the people of India. In their strategies, Jio provided the consumer with a low price, to mean
lower call price, affordability of data charges, and prompt marketing strategies. They oriented their
promotion campaigns in a manner which created significant rivalry in the industrial sector and
before which the traditional operator dominated the market, meaning was that if a single Indian

had three active telecommunication sim cards, at least two of them would not be Jio.

The aggressive marketing techniques have enabled Jio to be widely recognized by the greater
percentage of the population, thus influencing the telecommunication industrial sector. The
ultimate move from the above is that the traditional operator was forced into the market closure;
in fact, the remaining few operators had to reconsider their mode of operation to serve the required

services.



The above issue created the need to investigate the extent of influence the Jio has onto the Indian
industrial sector. The research work will enable the researcher to evaluate the marketing techniques
and strategy which relented to the influence in the consumer behavior which provided the
competition and the current outlook of the industry.

Objective of the study

1. To analyze what are the key marketing strategies used by Reliance Jio from the very
beginning and how those strategies helped the company to gain and grow its customer
base: This goal is trying to understand and dissect the marketing tactics Jio adopted when they
entered the Indian telecom market. Reliance Jio used aggressive strategies like free data and
voice services as it aimed to convert a large base of consumers. The study aims to reveal Jio
differentiated strategy from competitors and how the same helped them in achieving so high
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focus on the marketing strategies of Jio which has helped jio attain significant space in telecom
industry. This will involve measuring customer acquisition rates, market penetration and
changes in competitive positioning. This will be an assessment following part of how Jio
became a new entrant to the top player of Indian telecom market.

3. To evaluate how other telecom companies responded to taken by especially Reliance Jio
marketing efforts and what other industry changes were observed: Jio's entry made
operators to adopt some or the other ways to counter it by way of their strategic moves. This
objective is to check on what Jio's competitive matrix did and how, Airtel, Vodafone Idea were
or would have perchance responded. It will narrow in on how they adjusted their pricing
models, data plans and customer retention efforts amid the changes in competition. It will also
dive into the wider industry movements — consolidation, mergers etc. that were triggered by

Jio's entry beyond just consumer behaviours changes and expectations



4. To provide some insight on what can be expected in future in terms of the future use of
Reliance Jio marketing tactics and how they can impact the industry: This specific part of
the objective attempts to forecast how Jio would shape its marketing strategy and affect
telecom industry in future. The study will reveal what are the potential future marketing tactics
and practices of Jio, as it continues to innovate and expand its portfolio offerings that further
shape industry dynamics. It can be anything from approaches towards 5G technology,
broadening customer services or delivering through digital platforms. It is through such
possibilities that the research intends to provide an anticipatory standpoint on how Jio's
marketing decisions are likely to resonate in the competitive landscape.

Scope of the Study:

ions: The study focuses on analyzing the Indian market
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is research paper highlights how Jio's marketing effected the market
dynamics, cOmipetition, and consumer behavior in relation with telecommunications sector.
4. Marketing Strategies: It would be to grok (understand) the marketing techniques of Jio —
pricing, promotions and customer acquisition strategies used by them and their effectiveness.
5. Changesin Competitive Landscape: An analysis of how rival telecom companies responded
to Jio’s disruptive tactics and the contrapuntal landscape changes.
6. Future Prospects: The research will offer details on possible future outcomes and how further

marketing activities by Jio could potentially disrupt the Indian telecom landscape.



Research Methodology

e Descriptive Research Approach: This is suitable for understanding and explaining the
marketing strategies adopted by Reliance Jio in India to dominate telecommunication
space. This approach helps delve deeper into understanding how the marketing strategy of
Jio has impacted consumer behavior and market forces.

¢ Mixed-Methods Methodology: This is a hybrid methodology, meaning both quantitative
and qualitative methods are inbuilt within the process. Surveys are quantitative techniques
that give data in ways measurable by numbers, and interviews, qualitative methods which
provide deeper insights concerning the industry’s overarching trends as well strategic
choices. This provides a balanced perspective of the as study both contains numerical data
and an expert opinion.

e Holistic Analysis: The methodology involves the use of quantitative as well as qualitative
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1. Research Design

a) Descriptive Nature: The goal is to document and analyze the existing marketing strategies of
Jio in a structured way so it has inherently descriptive design. This design was opted for
because it systematically explains the phenomena of interest in this study, i.e. the cause-and-

effect relationships between promotional activities by Jio with market behavior.

b) Two-Phase Research Process: This research takes place across two key phases;
e Original Data Collection: This stage s to accumulate direct information by consumer
surveys, interviews about how consumers are responding in comparison with industry

insights for strategies of Jio;



e Data Review and Synthesis (Secondary Analysis): In this phase, the study will collect
all literature reviews available for a company or industry that supports and identifies work-
in progress within any relevant primary collected data.

e Integration of Data Types: In addition, the research design combines quantitative and
qualitative research making sure that completely understand about how Jio impacted in
terms of Marketing. The combination of both levels should provide an as deep analysis on

the tactics and their results in telecom market.

2. Data Collection Methods
a) Primary Data Collection
e Surveys: A structured survey will be conducted to consist of 100 responses from people

representing various demographic segments in India. Quantitative objectives include Brand
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telecommunications market, including competitive responses and industry outlook in the
future. These interviews create open-ended responses, which give a deeper understanding

of the topic.

b) Secondary Data Collection
e Industry Reports, Academic Journals: Several secondary sources such as business
reports, academic journal and case studies will be used to collect relevant information for
the study. The data above can then support the primary research findings and are used to

prove whether they were derived correctly from survey answers.



e News articles and case studies: | shall expand on these over the next couple of posts,
based on news articles and case studies which highlight how other incumbent players in
the telecom industry responded to this. The secondary data will assist in establishing trends
and provide a larger picture about the impact Jio's marketing efforts.

3. Sampling Method
Non-Probability purposive Sampling

e Survey Sampling: The sample is composed of individuals who have been interviewed
from a non-probability purposive sampling technique. The survey targets 100 respondents
with varied geographies, ages, and involvement in telecommunications services across
India. This makes sure that the sample is a good reflection of the target population, allowing

mer behavior precisely.
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types or categories selected for survey respondents and interviewees This approach gives
a complete picture of the impact caused by Jio Marketing strategies in different market

strata.

4. Data Analysis Tools
a) Quantitative Data Analysis
e Statistical Tools: The survey quantitative data then will be analyzed by the tools of
statistics such as SPSS and Microsoft Excel. This will enable in deriving trends,
correlations, and patterns within the data to tell you how consumers are behaving or

markets would react as Jio implements certain strategies.



e Visual Representations: Visualizing the Data Pie Charts, Bar Graphs, Line Chart Visuals
to support the text, as they will allow you to reinforce key points and make this data easier
for readers follow along.

b) Qualitative Data Analysis

e Content Analysis: The data gathered during interviews (qualitative) will be analyzed by
content analysis. This process involves coding the interview transcripts quantitatively to
identify key themes and patterns. Leveraging content analysis and other tools can help
bring out more profound revelations about the effects of Jio’s marketing strategies on
telecom segment in terms of changing competitive forces, consumer behavior etc.

e Thematic Analysis: The thematic analysis will identify themes and oversight from the
interviews, in addition to the content analyses. For both questions, this kind of analysis will

hel i xtual understanding from the qualitative data and provide more detail
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Questionnaire (MCQ Form)

1. How long have you been using Reliance Jio as your primary telecom service provider?

as expert

o Less than 6 months
o 6 monthsto 1 year
o 1to 2years

o More than 2 years

2. What was the main reason you switched to Reliance Jio?
o Affordable data plans
o Free voice calls
o Network quality

o Promotional offers



How satisfied are you with the internet speed provided by Reliance Jio?

o

o

o

o

o

o

o

o

Very satisfied
Satisfied
Neutral
Dissatisfied

. How would you rate Reliance Jio’s customer service?

Excellent
Good
Average
Poor

d your decision to use Jio the most?
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use their services?
Yes
No

Somewhat

o

o

o

How often do you face network connectivity issues with Reliance Jio?

o

o

e}

Rarely
Occasionally
Frequently
Always



8. Which Reliance Jio service do you use the most?
o Data (Internet)
o Voice calls
o Jio apps (e.g., Jio TV, Jio Cinema)
o All of the above equally

9. How likely are you to recommend Reliance Jio to others?
o Very likely
o Likely
o Unlikely
o Very unlikely

10. How d liance Jio compares to other telecom operators in terms of overall
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Likert Scale Questions (in Table Form)

Statement Strongly  Agree Neutral Disagree Strongly

Agree Disagree

Reliance Jio offers the best value for

money in telecom services.

I find Reliance Jio’s marketing
campaigns attractive and

informative.
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Reliance Jio’s network coverage

meets my expectations.

Jio’s

promotions and  offers

influenced my decision to switch to

their service.

| am satisfied with the data speed

provided by Reliance Jio.

Reliance Jio  provides better

customer service than other telecom

providers.

I believe Reliance Jio’s marketing

pacted the
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Interview Questions

1.

How about your 1st experience with Reliance Jio Services Users?? What prompted you to
try it?

Why do you think Reliance Jio enjoys marketing strategies superiority over other
incumbent telecom operators?

What do you think about Jio’s aggressive pricing for the Indian telecom market as a whole?
What are the main positives and negatives you have found from using Reliance Jio services
over time?

Jio: How the Branding changed with Promotional Offers (Free Data/call)

Have you experienced any challenges with Reliance Jio network or customer care?
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7. In the competitive landscape, how do you see response of rivals after Reliance Jio has

entered?
8. Going forward, what improvements or changes do you suggest for Reliance Jio to sustain

their market supremacy?
9. Innovation in marketing and technology will make all the difference again for Jio starting

2019. What are your thoughts?
10. Well, was it the most effective way to revolutionize this industry or do you think ‘Reliance

Jio' has done so in India. If so, how?

GROWTH
SOLUTIONS

12



